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From the Guiyang automobile trade group information system in the actual use 
of the situation,, this article has sorted and summarized problems gradually 
appearing on operations management of auto trade group at the present stage. 
Although the investment and information system of enterprise information 
construction are on the increase, they cannot satisfy the requirement of operating 
department for application system. Information system construction is system 
engineering with high risk and large funding. In order to constructive information 
project, many enterprises do not hesitate to have put into plenty of human power, 
material power and financial power. However, for various reasons, none of 
information project belonging to the construction has reached its own expected 
objective or results which the enterprise finally expects, or during medium-term of 
project construction, the project has to be paused, paralyzed or eventually ended in 
failure. Its essential reasons lie in comprehensive information construction planning, 
and lacking scientific and effective project management method and risk control is 
another important factor for the failure.   
 
In the face of above problems, aiming at complications such as various systems 
of IT system, coexistence of management and control system of manufacturers as 
well as its own system, continuous upgrading and rebuilding of systems which are 
caused by enterprise transformation, the paper, based on information construction 
project as the theme, coupled with research methods such as the combination of 
theory and practice as well as case analysis, has centered on dealers system item of 
auto trade group to elaborate. First, existing problems and current situation of 
information in management process of auto trade group have been put forward, and 
then the necessity of implementing the project has been analyzed. Finally, 
construction thoughts of information is put forward, and the project will be 
constructed on five stages of project management including start, planning, 
implementation, control and completion, and supplemented by relevant human 
resource guarantee measures. According to the Guiyang trade group project from the 
management level, economic level, social level, project effect analysis, this paper 
proves that scientific and applicable solutions. 
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自 21 世纪初以来，随着我国 GDP 的增长，人民生活质量越来越高，消费
刺激市场，千家万户也都开始购买了汽车。汽车工业的快速稳健发展，中国汽
车销量上涨年复一年。据国家统计局《2014 年国民经济和社会发展统计公报》，
扣除三轮汽车和低速货车 972 万辆，2014 年末全国民用汽车保有量达到 14475





















































































































阶段 (Development Phase)，实施阶段(Execute Phase)及结束阶段(Finish Phase)。
各个不同的阶段里，项目管理的内容、方法及成本也都是不相同的①。如图 2-1
所示。 
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